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Abstract: The niche food delivery market has witnessed considerable growth in recent years, with a particular focus on
specialized segments. This study aims to evaluate the market potential of niche food delivery services tailored for PG
accommodators. By analyzing the unique dietary preferences, lifestyle constraints, and purchasing behavior of this
demographic, the research identifies key opportunities for businesses to cater to their needs effectively. Employing a
mixed-method approach, the study gathers data through surveys and focus group discussions, alongside competitor and
trend analyses. Findings reveal a growing demand for convenient, health-conscious, and affordable food options among
PG accommodators. Challenges such as logistical costs and customer retention are highlighted, along with potential
strategies to address them. Ultimately, this paper concludes with actionable recommendations for implementing a niche
food delivery service targeting PG accommodators, backed by both market feasibility and financial projections.
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INTRODUCTION

BACKGROUND OF THE STUDY

The food delivery industry has experienced rapid growth in recent years, fueled by advancements in technology and
changing consumer lifestyles. The rise of smartphones, coupled with high internet penetration, has significantly altered
the way people access food services, making convenience and choice the cornerstones of modern consumption. Within
this expanding market, niche food delivery services have emerged as a key trend, catering to specific demographics with
unique needs, such as healthy eaters, vegans, or international cuisine enthusiasts. Despite this growth, limited research
has been conducted to analyze the demand for niche services within distinct student segments, particularly PG
accommodators, who face unique challenges in balancing academics, finances, and daily sustenance. The food delivery
market, a multibillion-dollar industry, has transformed traditional dining practices, driven by the demand for convenience
and personalized services. Global players like Zomato, Swiggy, and Uber Eats have popularized online food delivery,
but the trend is now shifting toward niche services. These services are tailored for specific needs, such as health-conscious
meals, organic food, or culturally specific cuisines. The growing adoption of food delivery apps among students, working
professionals, and millennials highlights the untapped potential within underserved segments like PG accommodators.
Understanding their unique needs provides an opportunity for businesses to innovate and establish a strong foothold in
this evolving landscape.

IMPORTANCE OF NICHE FOOD DELIVERY SERVICES

Niche food delivery services address gaps in the broader food delivery market by providing specialized offerings that
cater to targeted consumer preferences. These services play a crucial role in meeting dietary restrictions, cultural needs,
and convenience demands that mainstream platforms may overlook. For PG accommodators, niche food delivery can
serve as an essential support system, offering healthy and affordable meals tailored to their busy schedules. Additionally,
such services foster customer loyalty by delivering personalized experiences, which can lead to sustainable business
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growth. Their importance extends beyond consumer satisfaction, as they encourage innovation, diversify the market, and
create opportunities for small-scale businesses and entrepreneurs. Niche food delivery services cater to specific consumer
groups, offering unique value propositions that differentiate them from generalized platforms. For instance, these services
meet the dietary needs of vegetarians, keto enthusiasts, or those with food allergies. Beyond convenience, they provide
emotional and cultural connections—Ilike delivering home-style meals to those living away from family. Targeting PG
accommodators ensures that nutritional needs are met without compromising on affordability or convenience.
Furthermore, niche services contribute to sustainability by promoting locally sourced ingredients or reducing food
wastage through precise meal planning, which appeals to environmentally conscious consumers.

FOCUS ON PG STUDENT SEGMENTS

PG accommodators represent a unique consumer demographic characterized by high academic pressure, limited financial
resources, and erratic schedules. Many live independently for the first time, often far from family support, which impacts
their eating habits and lifestyle choices. For this segment, access to convenient, nutritious, and budget-friendly food
options is a pressing need. By targeting PG accommodators, niche food delivery services can fill a critical gap, providing
meals that align with their health-conscious preferences and time constraints. This segment also offers considerable
market potential, as the consistent demand for affordable and tailored solutions could translate into sustained revenue
streams. PG accommodators, often juggling academic commitments and part-time jobs, face distinct challenges in
managing their time and resources. Many struggle to maintain a healthy diet due to irregular schedules, lack of cooking
skills, or financial constraints. This segment frequently seeks solutions that align with their busy lifestyles—fast yet
nutritious meals at affordable prices. Additionally, cultural diversity among PG accommodators creates demand for meals
that reflect their regional or international cuisines. By understanding these nuances, niche food delivery services can
deliver curated offerings that resonate with this audience, fostering both customer satisfaction and loyalty.

RESEARCH OBJECTIVES AND QUESTIONS

This research aims to assess the market potential of niche food delivery services targeting PG accommodators, exploring
their preferences, behaviors, and challenges. The key objectives of the study include:

Identifying the specific dietary and lifestyle needs of PG accommodators.

Evaluating the factors influencing their food choices and delivery preferences.

Analyzing the competitive landscape and market trends in the niche food delivery industry.

Providing actionable recommendations for businesses entering this market.

Evaluating the effectiveness of delivery models in catering to PG accommodators.

Understanding how pricing and promotional strategies influence purchasing decisions.

Assessing the role of technology and mobile applications in enhancing the customer experience.
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KEY RESEARCH QUESTIONS INCLUDE:

What are the primary food delivery preferences and pain points of PG accommodators?

How can niche services address unmet needs within this demographic?

What strategies can businesses adopt to ensure long-term success in this segment?

What partnerships (e.g., with universities or local food vendors) can enhance service delivery?
How can niche services achieve scalability without compromising on personalization?

SCOPE AND LIMITATIONS OF THE STUDY

The study focuses on PG accommodators as the primary target audience, with data collection restricted to urban and
semi-urban areas where food delivery services are accessible. The scope includes analyzing market demand, consumer
behavior, and operational feasibility. However, certain limitations must be acknowledged:

e Geographic constraints: The study may not fully represent rural or international PG student populations.

e Temporal factors: Consumer behavior might shift due to economic or social changes, limiting the long-term

applicability of findings.

e Sample size: The representativeness of the study depends on the availability and diversity of respondents.
While the study focuses on PG accommodators in urban areas, the findings may also be applicable to similar
demographics, such as undergraduates or young professionals. The scope encompasses a detailed examination of market
trends, customer profiles, and operational models. However, it does not account for every external factor, such as policy
changes or economic downturns, which could affect the feasibility of niche food delivery services. Additionally, the study
relies on self-reported data, which may introduce bias or inaccuracies. Despite these limitations, the insights generated
can guide businesses in tailoring their offerings to the target audience effectively.

Despite these limitations, the research aims to provide valuable insights into the untapped potential of niche food delivery
services for PG accommodators, offering a foundation for future studies and business innovations.
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FINDINGS AND RECOMMENDATIONS

The analysis of the provided charts highlights a strong market potential for a niche food delivery service tailored
to PG (paying guest) students. The key findings reveal critical pain points, preferences, and opportunities that can
shape an effective business strategy.

1. High Dissatisfaction with PG Food & Demand for Alternatives

A significant portion of PG accommodators regularly order food from outside due to dissatisfaction with their
PG meals. The primary concerns include lack of balanced nutrition, taste, and dietary needs not being met. This
creates an opportunity for a food delivery service that addresses these specific concerns by providing affordable,
nutritious, and appealing meal options.

2. Key Factors Driving Food Delivery Choices

Students prioritize better taste, hygiene, affordability, and faster delivery when choosing a food delivery service
over PG meals. These factors indicate that a service that offers high-quality, hygienic, and cost-effective meals
with quick delivery will have a competitive edge in this segment.

3. Meal Preferences & Customization Needs

Most students prefer home-style balanced meals over fast food or specialized diets, but there is also a demand for
a mix of different cuisines. This suggests a need for a diverse meal plan with customization options, allowing
students to choose their preferred meal types.

4. Pricing & Affordability Considerations

The majority of PG accommodators have a budget of ¥50 - 150 per meal, making affordability a crucial factor. A
successful food delivery model should offer cost-effective meal plans without compromising quality, possibly
through subscription-based services or discounted bulk meal packs.

5. Subscription-Based & Flexible Delivery Preferences

There is a strong inclination towards weekly meal subscriptions and daily individual deliveries, indicating that
students value both pre-planned meal services for convenience and the flexibility to order fresh meals daily.
Services offering customizable meal plans, transparent nutritional information, and flexible delivery timings
will likely attract more customers.

Given the high dissatisfaction with PG food, demand for affordable and nutritious meals, and preference for
convenient meal plans, a niche food delivery service tailored to PG accommodators has strong market
potential. A business model focusing on balanced, hygienic, and customizable meals with affordable pricing
and flexible delivery options can successfully capture and retain this target audience.

KEY INSIGHTS INTO MARKET POTENTIAL
a. High Dissatisfaction with PG Food
Many PG accommodators are dissatisfied with the food provided by their accommodations, with a significant number
frequently ordering from outside. This indicates a strong demand for a more reliable and nutritious meal alternative.
The dissatisfaction stems from lack of variety, poor taste, insufficient nutritional balance, and unhygienic food
preparation.
b. Increasing Demand for Affordable, Balanced Meals
While students prefer home-style nutritious meals, they are price-sensitive, with the majority willing to spend between
%50 to X150 per meal. This suggests that an affordable yet high-quality meal service could gain significant traction
among PG residents.
c. Convenience and Customization Drive Purchase Decisions
Students favor flexible meal plans, including subscription-based models, daily deliveries, and on-demand ordering.
Additionally, customizable meal options that cater to dietary preferences (e.g., vegetarian, high-protein, low-carb)
present a strong value proposition.
d. Factors Influencing Choice of Food Delivery Over PG Meals
Students prioritize:

e Taste and quality

e Hygiene standards

o Affordability

e Quick delivery

e Meal variety and customization
CHALLENGES

1. Price Sensitivity

o PG accommodators have a limited budget for meals. Unlike working professionals, they may not be
willing to spend a premium price on food, making cost-effectiveness crucial.
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o The challenge lies in balancing affordability with quality and profitability.
2. Logistics and Delivery Constraints
o Timely delivery is critical, as students expect fresh meals on demand.
o Managing delivery efficiency in areas with high PG density while keeping costs low is a logistical
challenge.
3. Competing with Established Food Delivery Platforms
o Popular food delivery services like Swiggy and Zomato already dominate the market.
o Differentiation through affordable meal plans, personalized options, and better nutritional
transparency is necessary.
4. Customer Retention & Habit Formation
o  Students may shift between home-cooked meals, PG food, and different food delivery apps, making
customer retention a challenge.
o Ensuring consistent quality and value-added services will be key to retaining them long-term.

OPPORTUNITIES
1. Targeted Marketing & Student-Centric Offerings
o Unlike generic food delivery platforms, a PG-focused service can create meal plans specifically
designed for student lifestyles (e.g., healthy, affordable, quick-to-eat meals).
o Discounted subscriptions, referral programs, and loyalty rewards can enhance student
engagement.
2. Bulk Meal Subscriptions & Campus Collaborations
o Offering weekly/monthly meal plans at discounted rates can attract students seeking long-term
solutions.
o Partnering with PG owners and universities can provide bulk orders and guaranteed clientele,
reducing acquisition costs.
3. Nutritional Transparency & Health-Focused Menus
o Students are becoming more health-conscious. A service that offers transparent nutritional
information, calorie breakdowns, and balanced diet plans can stand out.
4. Technology Integration for Personalized Orders
o A dedicated app or platform with meal customization, scheduled deliveries.

CONCLUSION

The high-demand market of specialized food delivery services for PG accommodators exists because they frequently
move between cities due to educational and employment reasons. Students who need budget-friendly nourishing
convenience-based food can create a substantial business opportunity because they require these services. A specialized
food delivery solution requires personalized flexible solutions to remain successful in the long run. According to student
budgets they spend ¥50-%150 for meals since they look for price-conscious plans. Customers prefer daily meal deliveries
rather than weekly subscriptions because their schedules differ from one another. Students dedicated to their health
demand meals which present complete nutritional breakdowns together with individual dietary choices like vegetarian
diets and protein-rich or calorie-controlled plans. Student needs rely on reliable meals which follow their regular daily
structure. PG accommodators experience multiple problems when accessing meals because of uneven dining quality at
their accommodations and expensive restaurant deliveries in addition to fixed PG menus and unclear nutritional details
and problematic delivery reliability. The availability of this market segment enables a PG-specific food delivery business
to offer excellent service with affordable customization options. Specialized services based on technology deliver
affordable meal plans combined with Al dietary recommendations and visible dietary information. Make sure service
reliability by implementing automated delivery scheduling and route optimization technology. Company growth over
time should focus on integrating technology with decision systems and scalable supply chains and unified branding for
sustainable achievement. Operational efficiency as well as customer retention will improve through customization
capabilities in a mobile app together with Al-powered personalization and central kitchen facilities. An expanded sales
presence through strategic collaborative agreements between universities and PG accommodations together with local
vendors and cloud kitchen operations allows reach enhancement along with cost management. Real-time artificial
intelligence logistics combined with automated dispatch and demand forecasting methods boost operational effectiveness
with a personalised approach. The market demand for economical nutritious and dependable meal delivery services
provides PG-focused food businesses with substantial potential for both profitable expansion and disruptive market
success.
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